
Nau mai haere mai e te whānau!



The National Immunisation taskforce
Initial priorities for the National 
Immunisation Programmme in Aotearoa



Why was a taskforce 
needed?



Childhood vaccine coverage in Aotearoa
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Childhood vaccine coverage in Aotearoa
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What does the taskforce want?

95% 

immunisation 

coverage

ON TIME

Not waiting for missed 

immunisations and 

catching up

Equitable 

Outcomes

The life of every mother 

and child in Aotearoa has 

the same value irrespective 

of ethnicity or disability



What did we find?

Multiple Systemic Failures at all levels of the 

immunisation system

The Immunisation system achieves the outcomes it is funded and 

structured to produce

lack of effective governance

lack of consistency and quality of practice lack of oversight and measurement of outcomes

lack of co-design or input from community groups, 

especially Māori

Workforce legislation Barriers to care Poverty systemic racism

Funding Information limited places for immunisationStandards of care information

poor data IT systems

accountability and responsibility



Systemic issues-
enrolment

Percentage of New Zealand children born in 

2021 who were disenrolled after having a 

prior primary health organisation enrolment 

in the first 14 months of life, by ethnicity



Our 
recommendations

Ten Key priority areas

54 specific recommendations

Workforce
More 

immunisers

Antenatal 
immunisations

Better 
authorisation 

processes
Governance

Enrolment
Catch up 

immunisations
Information 

resources

Long term 
sustainable 

funding

Proactive 
outreach 
services

Delivery 
standards for 
immunisation 

services



Our 
recommendations

Prioritisation Matrix



The populations with the lowest coverage are 
the most vulnerable, and any system that 

works for these populations, especially 
Māori, will work for all.



How we're 
changing the 
system





Ngā mihi nui ki a koutou


