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Health Care Home

HCH MoC Patient Journey - YouTube

https://www.youtube.com/watch?v=IT4zyrxBtOY&t=5s


Our Values 



Evidence Review Findings
Health Care Home model of care evidence review (collab.org.nz)

-The investment of time and effort should not be underestimated.
-LEAN processes are improving practice efficiency and teamwork.
-The execution of the HCH model in some practices was affected by Covid 19

-Not all patients are the same and different services work for different people
-Some HCH tools for routine and preventative care may need revising

-Not all practices/PHOs are the same and have different relationships and 
resources to draw on in supporting change.
-Expanded teams have enhanced teamwork and improved continuity of care.
-Staff workload may have increased in some cases.

-Patient portal is useful for some but not all.
-Telephone triage supports continuity of care but may not be equitable.

Pūkengatanga

Manaakitanga

Whakapono

Poipoia

https://collab.org.nz/wp-content/uploads/2022/08/Evidence-Review-Report-Updated-29-June-2022-Final.pdf


Evidence Review Findings (cont)

-HCH practices are helping people to help themselves.
-People want to become more health literate.
-Shared medical appointments are an effective tool that could be used more.
-More flexibility is needed to allow the model to be adapted to local contexts.

-Equitable outcomes are not consistently evident.
-An ‘equity lens’ has been further strengthened in the HCH model of care review.
-Cultural needs are about more than just ethnicity.
-Lower cost is not everything.

-Unplanned appointments are more effectively managed.
-Some studies suggest that the model is not truly patient-centred.
-Mixed findings in relation to the financial sustainability of HCH practices.
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Evidence review feedback

“The model brought standardisation and 

efficiency, but now there is a need to 

address the variation in contexts and 

practices and a corresponding move 

towards more focussed support.” (GP)

(Ehrenberg, Terris, & Marshall, 2020, p. 37)

“Some of the key assumptions 

underpinning HCH domains and 

elements are not aligned with the 

realities of Pacific peoples.” 

(Pacific Perspectives for CCDHB, 

2020)



Reimagining the Future 

to achieve Hauora

Mauri tu

Mauri oho

Mauri tau

Get well   

Stay well 

Mauri Ora 

Urgent and 
unplanned care

HCH /GP

Proactive Care
Routine and 
preventative 

care
HCH /GP

Sustainability
HCH /GP

When I’m unwell 

To keep me healthy 

Collaborate with 
others 

To help me stay well

Live well 

Hemaima Reihana-Tait



Want to know more?

www.collab.org.nz

Keep up to date by subscribing to our newsletter
Petria Falconer

petria.falconer@collab.org.nz
021 541 597

Watch this space for upcoming 
wānanga and webinars
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